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Kyrenia, Cyprus
L May 1‘548 25X1

Col. Vhite

Sumwation of points discussed during my visit
to FBIS Mediterranean Buresv st.tions at
Cairo, FEgypt, and Cyprus.

1., You will be appointed Chief of the Mediterraznean Bureaw
on or about 1 ivgust 1948, st whivi time[ ~ will be 25X1
relieved and returned to the Stites for reassigpment.

2. [ ]will arrive Culro on or about 1 July 1948
to become Assistant Chief, Hediterranean Bureau, snd to
angtively direct the Calx eration until it is closed owt and
tranaferred to Cyprvs. should be given complete {ree- 25X1
dom of sction in the day-to-cay directiom of the Cairo stutiom.

He should, howsver, be govermed by your instroctions im the
reorzanization of the staff and the establishment of new
technijves apd procedurea in order th:t the Calro operiiion

may move from that locatiom without asonfusion and reorganis:tion
again after the transfer.

25X1

3. HKequirements for the Cyprus stations should be determined
at the earliest possible date and the Cairo staff reorganized und
retrained in sccordunce with these reguirements before the
transfer to Cyprus, in so far as possible.

L. The present voluminous Monitoring Report published in
Csire will be nelther practicable nor useful after the transfer.
It should be discontimued. A daily roundup similar to the one
now prepared in London may be nscesaary if sufficient demand for
{1t 48 found, in which case availability of funds for cabled
tranemission will be the governing factor in determining whether
or not it is to be continved. This subject should be resolved
a2t an early date.

5. In view of 4 ubove, it is prebably advigable to comtimve
to employlocally hired editors for this publication in Caire,
with the exception of American supervisors, 1};3;2:3;1:3 eptiom,
however, it 1is my desire to place an Americam &1} 946
room handling all material which is eabled to Washingtom. If
necessary, “e miy  be assisted by locally hired persemnel, but I
definitely want to discomtimve having this selection made by

locally hired employees while American staff exédoise only the
broadest supervision as is mow the case.

k3
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6. It iz my plan to inerease the American component of the
Heditorvransun Burewy staff so th-t it will be necessary to employ
only linpuiste znd certein other non-supsrvizory persosnel from
the loeally hired group. all persomnel making the final
selection of programs to be wonitored and materizl to be tragms—
2itted to ¥ashingtom should be Americuns.

7. 1 plan the tollowing tentative T/0:

<V 1 Bureau Chief CaF-13
- 41 idm, Offlcer CAF« 9
1 Secy-Steno. CaF- 5
¢ 1 Pay roll & Property Clerk (Locally
hired)
- \1 Chiefl ibngineer P- 5
-2} Asst. Chief ¥agineer P-4
N4 Engineers P~ 2
- 1 Meintenanese Technleiun P~ 3
N1 Cruising Momizor CAF- 9
Q2 Code Intercept Opﬂm..ari (Lﬂeally
hir@&) [AS TRNIER IR
11 Chief Fditor CAF-12
ty V, Info. & Editorial Specialists CAF-11
V3 Infor. & Editorial Specialists CAF- 9
* V] Apalyst P~ 5
) 1 Chief Honitoring Ssctiom CaP-11
N1 bwltd Mopitor (fmwssian plus—-—-) CAP- 9
w1 Fpglich Momi‘or C/F- 7

ApproxV 30 Linguists (Locally Hired)
% 4 Teletypists (Locally Hiraed)
04 Custodians & (.-”L&fo surs (Loecally
Hired)

Approx. ..5 Qther looasl employess Cah e
1».4,, s PR
A

TOTAL 69

(Tentatively 1% is desired thut the Mediterranesn Buresw

be staffed to monitor the followiny lamguages, primarily:

tnglish, Albzplan, Arabic, Bulgarian, Creek, Hungiriem,

Periinp, Russian und provinelal disleots, Serbo-Croat,

Turkish, Hebrew ond Hinduwstsni. It is desiruble that 0
Hedi tarranean Bur'eau? 186 be able to cover Armenifp éhé 0f 0
Czechoslovsk, French, Germam, Italiam, Polish and Spanish.)

PRI _,a;
i PR ; ’
N : ),5'..' 3
R L

nzw

Approved For Release 2008/12/08 : CIA-RDP78-03097A000200020209-2



Approved For Release 2008/12/08 : CIA-RDP78-03097A000200020209-2

v\n;iésaw’&uiiiiiL

4 Ry 1948

(It will be necessary for you to determine the number of
mono and multi-monitors needed, hased upon the nusber of
multilingual monitors you sre able to reervit.) (It is
-y understanding thut you will need to reervit at places
other than Cairo or Cypruc fer the followings Albznisam,
Bulparien, Persisn, Rowmunian apd Serbo-Creat.)

8. It 13 believed that the Mediterrunean Bursau eap be
sdequately staffed by = total of not to excsed 65 personms,
and it shovld be staffed by 1lcss if poassible. Keep foremost
in your mind at all timee thot I desire to spend a maximum
on the collection of intellisence =pd the prodvetion of the
file to Washington with & minimux spent on adeini:tratiom amd
local service.

9. You should at opce requect both Cuiro and Washinrstom
to furnish & sugyested list of progrems #hich it i3 believed
the Cyprus stitions should monitor. Thia will by no means
#ive you u complsie and scourite pileture, bwt 1t should enable
you to nake more specific pluns s2 to the svltilin;usl
churacteristics of :hich you are in search, and the overall
langusge recuirements for the nes station. The details of the
staff orgunization must be worked out by you, o8ed on your

recruiting results. It camnot possibly be done from Washingtom.

10, At the enrlliest possitle dute you should aseertain
what suleries should be paid loc:lly hired pe-rsonnel, and make
your recommendations to me in Washircton. The cost of livimg
and saluries pald for compurable work should be your guide,

I am confident I cap get sny ressopuble secale ap roved.

1l. vhen I return to Washionston I shwlls

se Request approval to puy transportatiom costs of
new employses to Cairo for training, end approvel to pay

iransportation costa of employees' femiliess to Cyprus ufter

employses' transfer to Cyprus hss been effeoted.

b. Request apvroval to pay transportation cost of

suployee to plece he was hirsd sfter completion of two-vear

eontruect,

cs Request aporoval to pay transportation cost of

returning employse and fumily te sliice he #as hired at eny

time 1t i3 considered t- be in the best {pterest of FRIS
te do0 Bo.

d. Request permission for yow to provl t» sueh logatiem

in this area as 18 necessury to reervit, inmitizlly Beirwt

snd Athens. - ."3" - 0 e a a T (\) l UL

PN
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12. The United States Government rill, of course, be
responsible o the Cyprove Covernrment for sliems browght to
Cyprus. In your recruiting, everv orecaution showld be tsk:n teo
insure th.tu the emplovee browsht to Cysrus, snd his Cumily,
must be able to rewirn to his ovn country when we so desire.
The U. 5. Goverument must he protected npaimst repatristion
problema and li:bility. This i: 2 complicsted ~rohlam which
wuit  be given close attention, #1111 have discuvssed 25X1
this with Genersl Coumssel snd will be prepared to rislst yoo,)

13, In view of the foreroing, a revised budget for “he
fiscal year ending 30 Jume 1949 chould be prepared and
submitted. hAs muwch detail zs ncosinle should nccowpany the
revived estimate 80 that I car give the ipency some idea of how
much this {rznsportation, etc., of employees to Cuive snd thenece
to Cyprus i3 going to cast. Cost for sslaries for perconnel will,
of course, be greatly inerecsed, I shsll probably hsve to have
the estimated inereased cost of this transport:tion hefore I can
get aporoval on this point,

14, It is believed thit you =111 nooed %o rent a tem orary
office to use until cur construction is uncer »ay. I shull st
to send & secrebary to you ng wurly as possible sho =ill be
campetont to handle eolassified information.

15. I shall try to assign to Calro as early as moasible
sufficient well traiped monitors to assist 7ou 1o reorwiting znd
testing and %o train monitors in » sstisfagtory technisua.

16. It is my belief th-t loeil employment luws should be
complied ~1th and th.t locslly Lired employees szhould receivs
th? sume amount of aslek and annual levve o8 imericuns.

17. I shall cdlscuss with the irency surgcon the posaibilivy
of providing aoms wedical attention for sll employses om =
contract busis at our expense.

In reorganizin; the Kediterrsnean Buraay apd transe
ferring it from Csiro Yo Cysrus, vou sre confronted .ith s most
difficvit assiymment. Thers »re tremendous obsiscles. I h.ve
every confidence thut you oen overcome eli of these ohrtreles
sod thit you will accomplish this es=igpment »ith dispsteh and
efficiency. I shall support youw in Reshington in every poscible way,

~h= 0ezdvoroc
OUIN 1 1
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Unfortunately, however, 1 cap do 1ittle except sttempt to obtaim
approval on your recommendations., I must rely on your judgment
almost compietely. Be sure your recommendations are sound,
Teasonable and complete in every detnil - alwsys Xeop ar aye out
for the texpsyer's dollsr. 1 comsider th: presert opsr-tiom st
Cairo to be ineffielent, poorly orpanized, soorly tritmed,
poorly led, and {neffective. Upon you vr=st: the respomsibility
for comverting tals operation into a well orzanimed, =fficlent
an? effective unit. A great desd depands upon your persemal
leaderaship.

18. The success of your opsration on Cyprus »ill be sreatly
inflvenced by the relsiiousiip between ithe FUIS staff and the
Cyprus officisls and population. [ «mox th+% yow will set the
exaizple apd inslet thut ethers foliow sc as Lo insurs thet this
rel .tionship is mainteined on a most frisndly =nd coxdisl basis,
and that our orgunizaticn lets mo occasion arise which would
raflect adversely upon FS5IS or the United Stutes Government.

19. 1t goes without saying thut I axpect the shovs
mentioned changes, reorgapizution, etc., to be accomplishod at
the earllieat possible dute., To this end, if it is vossible

to transfer this operation from Cairo prior to the actucl
completion of sll ecomstructiom, it showla be done.

L. X, VHITE

LXWg pmr ~5-
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